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A Publication of LEXIDATA CORPORATION — WHERE QUALITY BEGINS WITH PEOPLE.

Lexidata Introduces
New Product Line

On May 4, 1982, Lexidata
introduced an intelligent,
black-and-white graphics dis-
play terminal specifically de-
signed for OEMs (Original
Equipment Manufacturers) and
sophisticated end users.

Called the Model 2400, this black and
white version is the first in the System 2400
family of intelligent raster terminals which
will include color output and numerous
peripheral devices. The new terminal family
is designed for use in a wide variety of
distributed graphics applications in CAD/
CAM, scientific and commercial markets.

The Model 2400 graphics terminal is an
integrated raster display system providing
high performance, low cost graphics at
1280 = 1024 resolution with a refresh rate
of 50/60Hz, non interlaced. It features the
powerful 16/32 Motorola MC68000 micro-
processor and a video display memory
configured on a single printed circuit
board.

The Model 2400 provides for the defini-
tion of a unique programmable, four-way
split screen. This enables users to select the
optimal screen workspace for handling a
specific function. For example, workspace
| is designed for pan and zoom and other
interactive graphics operations, whereas
workspace 4 is a fixed space for logging
error messages or annotating function keys.
Each workspace is configured with its own
graphics and text cursor and is adjustable
in size.

According to David A. Luther, Industry
Marketing Manager, the four-workspace
configuration “provides maximum utility
by enabling users to perform interactive
graphics, conduct system dialogue, main-

Lexidata Model 2400 System Components:

Electronics Module, 19-inch monitor, and detachable keyboard with an integral joystick.

tain a system select menu and log error
messages simultaneously in a single unit.

“The Model 2400°s low price, built-in
flexibility, and significant value-added po-
tential for the OEM underscore Lexidata’s
commitment to provide products that
respond to the unique and changing needs
of a diverse customer base, particularly in
the CAD/CAM, business graphics and
graphic arts markets,” he said.

In its basic configuration, the new Model
2400 is comprised of an electronics bay
including the MC68000 (64KB ROM/32KB
or 128KB RAM), five processor option
slots and two RS232 interface ports, a 19”
black-and-white monitor; and a detachable,
85-key ASCII keyboard with twelve user-
definable keys and an integral, proportional-
rate joystick. Prices for the new graphics
terminal start at $11,000. The product is in
volume production and deliveries are 90
days ARO.

Designed for future OEM expansion, the
Model 2400s five processor option slots
allow for the addition of serial ports,

peripheral storage devices, random access
memory, and customized interfaces. An 11”
x 11" data tablet with ballpoint stylus or
four-button puck is also available as an
optional input device.

The new graphics terminal supports a
Lexidata raster graphics protocol using an
English language command structure and a
version based on Tektronix PLOT-10 pro-
tocol. The Lexidata software features
chained vector, circle and area flood graph-
ics capabilities and multiple character size.
PLOT-10 protocol includes absolute vec-
tors, point plot mode, incremental plot
mode and dashed vectors.

The introduction of the Model 2400 was
made at Lexidata’s first press briefing at
the Downtown Club in Boston where repre-
sentatives of 11 trade publications were in
attendance. The May issues of Electronics,
S. Klein Newsletter on Computer Graph-
ics, and The Anderson Report will carry
further coverage on this new product while
most other publications will carry the prod-
uct announcement in June and July.
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THE LEXIDATA CHARTER

Foremost is our commitment to excellence in all we undertake.

TO OUR CUSTOMERS this commitment means the assurance of state-of-the-art, high gual-
ity products. We must continue to develop and bring to the marketplace the most advanced,
useful and quality-tested products backed by unfailing support systems. We will constantly
strive to reduce our costs and maintain reasonable prices. We will be responsive to our cus-
tomers’ needs.

TO OUR STOCKHOLDERS it means that as Lexidata continues to grow, profitability must
be central to our planning efforts. We must experiment with new ideas, develop innovative

programs, and launch new products. We will work hard and take initiative but will remain a
results-oriented company.

TO OUR SUPPLIERS AND DISTRIBUTORS it means open cooperation and the opportunity
to make a fair profit.

TO THE COMMUNITY it means benefiting from the active participation of a concerned cor-
porate neighbor.

AS EMPLOYEES, our commitment to excellence means sharing the hard work required to
meet personal and company goals, as well as the rewards realized from our successes. It
means tackling difficult tasks to achieve results.

We must strive to maintain a work environment that encourages employees by recognizing
creativity, prudent risk-taking, cooperation and initiative. Compensation and benefits must be
fair and reflect the value placed on individual contributions. Everyone must be encouraged to |
fulfill their potential and advance their careers through opportunities for continued education
Promotion from within will guide company policy whenever possible. Equal opportunity for
employment, development and advancement for those qualified must remain an ardent goal.
We recognize that forthright and open communication throughout the organization is critical
to the accomplishment of our goals. As a community of workers, we should strive to contin-
ually discuss ideas and solve problems with the best solution always being more important
than the title of the person who proposed it. Management must communicate objectives and
employees must be encouraged to provide feedback. If close enough to see a problem, we
must be willing to be part of the solution.

Finally, our commitment to excellence to our customers, our stockholders, our vendors, the
community, and employees must always be guided by fairness and the highest ethical
standards.

L LEXIDATA January 1982
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Paul J. Murphy

James L. Repsher

Two New Vice Presidents Announced

President Ralph T. Linsalata recently
announced the appointment of Paul J.
Murphy to Vice-President, Finance and
James L. Repsher to Vice President, North
American Sales.

Paul J. Murphy joined Lexidata in June,
1979 as Corporate Controller. In the
position of Vice President, Paul’s respon-
sibilities will include the overall manage-
ment of Company finances.

Prior to joining Lexidata, Paul was a
Manager and a Certified Public Accountant
with Price Waterhouse and Company. Paul

New Travel Accident
Benefits Effective
May 1, 1982

Based on competitive analysis, the growing
and changing needs of the Company, and
the increasing number of employees travel-
ing on company business, Travel Accident
Insurance Protection has been added to
Lexidata’s Group Insurance Program, effec-
tive May |, 1982,

The contract is written with State Mutual
Insurance Company and Lloyds of London
and provides 24 hour business travel cover-
age for employees traveling on Lexidata
Company business.

The Travel Accident policy covers em-
ployees for a $100,000 lump sum benefit,
plus scheduled dismemberment, and is
provided in addition to the Basic Life and
Accidental Death and Dismemberment In-
surance already provided in the Lexidata
group insurance package.

Travel Accident benefits are provided at
no cost to employees and are effective on
the hire data for new employees.

holds a B.S. (Magna Cum Laude) from
Brooklyn College and an MBA from
Harvard Business School.

James L. Repsher joined Lexidata in
March, 1980 as Eastern Regional Sales
Manager. In this new position, Jim’s
responsibilities will include sales, systems,
and service of Lexidata’s product lines in
the United States and Canada.

One of Jims immediate goals is the
continued expansion of the sales function,
and within the next few months he expects
several new sales offices to be opened in
the United States.

Prior to joining Lexidata, Jim was the
District Sales manager for Data General.
He holds a B.S. from the University of
Rochester.

Ralph feels that these promotions are a
major accomplishment within our overall
commitment to Lexidata further establish-
ing itself in the graphics and imaging field.

Corporate Controller
Announced

On April 20, 1982 Leonard Major joined
Lexidata as Corporate Controller report-
ing to Paul J. Murphy, Vice President,
Finance.

Leonard Major

Len joins Lexidata from Digital Equip-
ment Corporation where he spent five
years in the financial area, most recently as
Controller of the Publishing and Broadcast
Industries Group. Prior to DEC, Len was
a C.P.A. with Arthur Andersen & Co. in
Boston.

Len’s primary responsibility will be to
create the necessary financial systems, con-
trols and analysis that will enable Lexidata
to continue to grow in a successful manner.

Lexidata Initiates Employee

Stock Purchase Plan

In conjunction with Lexidata’s recent initial
public offering, the Company has initiated
an Employee Stock Purchase Plan. This
plan provides all full time employees with
the opportunity to purchase stock at a 15%
discount through payroll deductions. The
plan offers a chance for all employees to
share in Lexidata’s growth and success.
The first offering period began on April
I, 1982. All full time employees with six
months service as of April | were eligible
to participate. Of 214 employees who were
eligible, 123 will be participating. These
employees will make contributions through

payroll deductions for six months. At the
end of this period, employees will purchase
Lexidata stock at 15% of the lower of the
quoted prices on April | and September
30, 1982.

All employees hired between October 1,
1981 and March 31, 1982 will be eligible to
participate in the second offering period
which will begin October I, 1982. Informa-
tion packets were distributed to these
employees at the end of May. As with the
first offering, informational meetings will
be held prior to October Ist to explain the
plan and answer any questions.







Advanced Operating System Offers

Greater
Capability

EGOS Revision 1.1

allows the user to fill more
complex polygons (concave,
nonplaner, concave with
hole) as shown here.

Lexidata Corporation announces an up-
dated version of its existing PROM-
resident operating system for its family of
System 3400 raster-scan display processors.

The Extended Graphics Operating Sys-
tem (EGOS) Revision 1.1 provides powerful
firmware assistance which resides in 4K
Programmable Read Only Memory on the
system’s controller board. It contains sev-
eral features not previously available to
“System 3400 users in addition to all the
functions in the original Extended Graphics
Operating System.

One of the most important features in
EGOS is polygon fill. It is used in graphics
applications such as CAD/CAM for inte-
grated circuit design, graphic arts to fill
high quality characters and pie charts, and
animation.

In the original EGOS, regular polygon
fill can only be used on convex polygons
(those without holes). The latest EGOS
version adds two polygon fill features —
flood fill and edge flag fill — that allows
the user to fill more complex polygons
without the limitations imposed by earlier
algorithms.

® Edge flag fill can be used on any type

of polygon (concave, convex, non-
planar, disjoint, and those with holes).
It requires the use of special vectors,
but does not require specifications of a
starting point,

® Flood fill can be used on all types of

polygons except disjoint polygons. It
requires that a starting point be speci-
fied, but does not require the use of
special vectors or an extra plane of

Project Management
Tr ai ning By Walter Anderson

Lexidata experienced explosive growth in
our Engineering and Manufacturing opera-
tions over the past year. The growth in per-
sonnel, new product development, and new
product introduction far exceeded our de-
velopment of management skills. We had
not had the luxury of a long steady growth
period in which to evolve our own style of
product development management or a
Lexidata culture for product development
and manufacturing. Yet, if we were to sus-
tain our rapid growth in an orderly and
controlled fashion, we needed to establish a
Lexidata style of management for product
development and manufacture.

Nearly everything we do in product
development and manufacturing introduc-
tion of new products can be couched in
terms of Project or Program Management.
For purposes of orderly, controlled pro-
jects and programs, we needed to develop a
common understanding of what project
management is, what the tasks of a Lexi-
data project are, how projects are planned,
control of projects and a common method
of reporting so that communication of pro-
ject status, risk and direction is clear and
unambiguious to everyone.

To accomplish these goals, three day

(Continued on page 10)
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memory.
Other features in EGOS Revision 1.1
include:
® Run length decoding, a software fea-
ture which allows the user to pack
image data for more efficient data
transfer and for conserving disk space.

® Fast filled circles, rectangle draw and
fast filled rectangle draw, which are
preprogrammed subroutines using the
basic instruction set to facilitate the
user’s software development.

All features in the original Extended
Graphics Operating System remain in the
revised version, including compact chained
vector storage and arc generation. Vectors
of varying widths, colors, and patterns can
be displayed up to six times faster and are
stored in as little as one-sixth the memory
required by conventional methods. Up to
65,535 vectors of the same color may be
generated at one time. In addition, a data
tablet can be supported as an input device.
The tablet may be used with a pen or a
puck. EGOS is capable of reading pen/
puck positions, and of transforming tablet
coordinates to screen coordinates using a
scale factor and an offset.

The graphics package also offers four
write modes: normal mode (for vector gen-
eration); set mode (for overlapping vectors
with priority assignment); clear mode (for
advanced selective vector erase); and com-
plement mode (for rubberbanding, draft-
ing, and software cursor manipulation).

The Extended Graphics Operating Sys-
tem provides the high-level graphics func-
tionality necessary to meet the challenges
of interactive computer graphics. For further
information on upgrading, availability and
pricing contact your Lexidata Sales Repre-
sentative. For details on EGOS ask for
document No. 3483004, “EGOS Manual.”
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What is being
done to
accommodate
the changes
brought
“about by

Lexidata’s rapid
growth?

Jill Horton

JILL HORTON
(Secretary to President)

Maintaining strong corporate communica-
tions is important in responding to the
pressures of growth. This requires flexibil-
ity, creativity and new ideas.

For example: Rather than sacrifice our
company meetings because we have grown
too large, we sought alternative solutions
so that this unique Lexidata tradition and
important communication forum could be
maintained. This meeting is now divided
into two sessions and in response 1o
employee feedback and suggestions, has
been revised.

The annual plan is another important
corporate communications function. This
process is ongoing and requires teamwork
and communication among all levels of the
organization. Our emphasis on updating
and revising the annual plan helps to unify
the company through shared objectives and
goals.
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BILL STRONGE
(Senior Engineer)

I am a first-hand witness of Lexidata’s
rapid growth and of the different ways that
Lexidata has responded to the changing
needs and requirements of growth.

When 1 joined the company in 1979
there were only 35 employees and we did
just 1.9 million dollars worth of business.
We struggled with many problems, such as
lack of documentation, lack of name
recognition in the marketplace (Lexi-who?),
lack of procedures; and in general, too
much to do with too few people to do it.

Today we have almost 400 employees
and our goal this year is to ship 34 million
dollars. We have grown and changed a lot
over the last 3 years, and our problems
have changed with us. Old problems still
linger (lack of documentation certainly still
plagues us) but the problem is now incom-
pleteness as opposed to a complete lack of
it. The same goes for procedures too; we
still don’t have a lot of procedures but
there are certainly more than there used to
be.

We have acquired new problems too.
For example how to manufacture and test
large numbers of 3400’s, a far cry from

Polly Toye
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when 2 or 3 systems used to make up a
months shipments. Somehow we will solve
or manage these new problems just as we
did the old ones. After all, a company that
grows 15 times in 3 years must be doing
something right to cope with its problems.

POLLY TOYE
(Accounts Payable Supervisor)

One way of coping with growth is to
develop systems that not only enhance
productivity but also improve communica-
tions among departments. Department
goals need to be more coordinated with
overall corporate goals.

The new inventory management and
control system, COPICS, will help us cope
with growth by linking financial and manu-
facturing computer systems so we can bet-
ter monitor and build products and make
financial management decisions.

Another way we are coping with growth
is to expand and reorganize our department
to meet the company’s changing needs. In
terms of staffing we have hired individuals
with expertise in specialized areas such as
new product costing, etc.

In the Accounts Payable area we are
implementing a new software package that
can interface with the IBM 4331 for proc-
essing invoices. This will enable us to
access more information in a more timely
fashion.

To cope with the new demands of going
public we have implemented new, more

Bruce Fredericks
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efficient
keeping on schedule to accomplish goals
such as monthly financial reports.

procedures and guidelines for

BRUCE FREDERICKS
(Manager, Technical
Documentation)

Determining priorities, realistic work sched-
ules, and long-range planning are important
factors in coping with growth.

With the many pressures of rapid growth,
it is easy to concentrate on resolving
immediate problems based on short-term
goals. However, to best cope with growth
we need to also take into consideration
long range solutions so we don’t have to
play catch up later on.

For example: In expanding our word
processing capabilities we can’t just think
in terms of what we need today but also
other longer range considerations such as
changing technology in the publishing
field; ability to expand and keep up with
evolving publications technology.

Within the next year we hope to install a
brand new Word Processing System to
help cope with the increased paperwork
load of growth. The new system will also
help us provide the more professional doc-
umentation services required of a larger
company.

During rapid growth periods it is impor-
tant to avoid overworking employees to the
point of exhaustion or “burn-out™ Burn-
out can be avoided by establishing realistic
(though hard) work schedules and contin-
uously monitoring progress towards goals.

Determining priorities is important in
coping with growth because you have to
recognize the fact that not everything can
get done. You have to look at the big pic-
ture, and make decisions based on both
departmental and corporate objectives.

(continued on next page)
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STEVE BAUER

(Manager, Materials and
Administrative Services)

The establishment of special task forces
and the company’s investment in advanced
information/ communication systems are
two key elements in Lexidata’s strategy for
not just keeping pace with, but for staying
ahead of, growth.

Special task forces have been established
to confront the obstacles brought about by
rapid growth and to insure that high levels
of productivity and quality are maintained
and increased. The Manufacturing Task
Force is comprised of project leaders and
individuals working together and sharing
expertise, time and ideas to resolve specific
manufacturing production problems. Short-
term and long-term problems and goals
have been established and a workable
action agenda and timetable outlined. The
improved communication that has resulted
from task force activity has also helped to
ease company growing pains.

To accommodate growth we need to
improve our systems for obtaining and
handling information. We believe the wave
of the future is a totally integrated infor-
mation network that combines the func-
tions of Data Processing, Word Processing,
electronic mail and general office automa-
tion. Lexidata's investment in D.P. and
W.P. is unique for a company our size.

Successful utilization will result in 70%
decrease in paper flow and greatly improved
communication throughout the company.
Some areas we are investigating include:
automated follow-up files, advanced elec-
tronic mail, electronics cross reference fil-

ing. individual terminals and workstations,
increased access from home terminals,
improved user capability and access to
relevant Lexidata information sources, and
expansion of network into field offices.

PETER FITZPATRICK

(Manager, Sub-Assembly
Production)

You need a lot of patience to cope with
growth, and also a lot of teamwork. What
recently happened in Manufacturing — the
record shipments and outstanding achieve-
ment of first half of 1982 fiscal goals — is a
perfect example of how teamwork and pos-
itive attitude can overcome the demands
and pressures of rapid growth. In spite of a
tremendous workload and time constraints,
we pulled together and collaborated to get
the job done. Employees helped each other
and the entire company was supportive and
cooperative to our special needs. I'm very
proud of my staff and of all the other indi-
viduals who contributed to the accomplish-
ment of these goals.

Another way we're getting employees
involved in solving the problems of growth
is through the use of our newly introduced
“Corrective Action Reports.” The purpose
of these reports is to provide a vehicle for
employees to identify problems in the pro-
duction cycle and to ensure speedy response
time. Once an employee has identified a
problem and completed a report, a review
team, comprised of Quality Engineering
and Manufacturing Engineering represen-
tatives, reviews the pros and cons of the
problem and makes recommendations for
improvement.




New Advertising Campaign Launched
_

According to Diane Coletti, Manager of
Employment, a new recruitment advertis-
ing campaign has recently been launched to
project the dynamics of continued ex-
pansion and to help us reach our goals of
100% growth.

“We selected an advertising format,”
noted Ms. Coletti, “which we feel will indi-
cate a feeling of innovation, energy, achiev-
ment, and rapid growth.”

After reviewing several proposals from
Allied Advertising, our recruitment adver-
tising agency, “We're Off and Running”
was selected as the theme because it indi-
cated motion, was professional and dy-
namic, and captured the current spirit of
the company.

The following exemplifies the strong and
effective language of the new campaign:

Employee Spotlight:

Photo Credit: Jack Parchesky
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We're Off & Running

Gary Hayward

This employee spotlight proudly shines on
Gary Hayward, Senior Software Engineer.
Gary joined Lexidata over a year ago and
has already proven to be a major contribu-

tor to the company. According to his
supervisor, Phil Sweet, “Gary has, in sev-
eral instances, gone beyond the scope of
his job and demonstrated great ability in
solving problems and following through.
He is perceptive and innovative in respond-
ing to customer needs. We look forward to
Gary being a technical leader for Lexidata
in the future.”

Gary’s primary responsibility has been
to build a new product based on System
8000 by adding disk and magnetic tape
peripherals. This cost effective product will
be used in-house and will provide more
flexibility for us to grow.

Walter Anderson, V.P. Engineering com-
mented on Gary's outstanding contribution:

“Gary and his coworker, Elliot Swann
have both done an outstanding job in help-
ing to build a new product and in over-
coming obstacles beyond the scope of his
normal job function.™

Prior to Lexidata, Gary worked for
Applicon for 7 years as Supervisor of SLSI
and various other software projects. He
holds a BSEE from Tufts University and
resides in Lexington, MA. His favorite
pasttime is sailing his 23 foot pace ship.




A Few Words About What Lexidat

Group Insurance

Lexidata offers a comprehensive and com-
petitive group insurance package to protect
employees and their families.

For the entire insurance package (Basic
Life Insurance, Accidental Death and Dis-
memberment, Travel Accident, Medical,
Dental, and Long Term Disability) the
company pays nearly all of the premium.
Your share is only $1.50 per week for an
individual, or $3.00 per week for a family.
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Life Insurance

You are covered for an amount equal to
your annual salary, up to a maximum of
$125,000. (You may purchase, at our low
group rate, additional coverage equal to
another one times your annual salary.)

Accidental Death and Dismemberment
Our plan offers 24-hour protection
against accidental death or loss of sight or
limb. Y our benefit amount, payable accord-
ing to a published schedule, is equal to
your annual salary. And there is still
another benefit equal to your salary; it’s
payable in the event of accidental death or
dismemberment on a common carrier.

Travel Accident

Your Business Travel Insurance provides
added protection ($100.000 plus dismem-
berment) while you are traveling anywhere
in the world on company business.

Health Insurance

Your medical expenses will be reim-
bursed at 100% of reasonable and custom-
ary charges after a deductible of $100 per
person per calendar year (with a family
maximum of three (3) deductibles); the
deductible is waived for accidents and hos-
pitalization. You're covered for full semi-
private room, board, and ancillary charges
as well as for prescriptions, outpatient psy-
chiatric treatment ($500.00 per person per
year), maternity care and physician’s serv-
ices. Private-duty nursing care is reim-
bursed at 809.

PrOie(:t Ma n age m e nt Trai n i n g (continued from page 5)

training workshops entitled “Effective Proj-
ect Management™ were held for members
of the Engineering and Manufacturing
department staffs. The program was man-
aged by Northeastern University’s State-of-
the-Art Engineering Program and was
taught by Phillip F. Paul, Jr. Mr. Paul has
over fifteen years experience in program
management in technology based organiza-
tions, including Honeywell and North
American Rockwell. He has been a part-
time member of Northeastern’s Faculty
since [973.

The workshops were not off-the-shelf
canned seminars on project management.
Rather, the program was put together spe-
cifically to meet the needs and environment
of Lexidata. The direction of the work-
shops evolved through the employees’ par-
ticipation in them. They combined class-

room lecture and discussion with practical
outside applications of the technigues and
follow-up feedback sessions several weeks
later.

The sessions were held away from Lexi-
data at Northeastern’s Henderson House in
Weston and in Waltham. Each class was
limited to 25 people and ran from 8:00 a.m.
to 4:00 p.m.

Walter Anderson, Vice President Engi-
neering, and Clem Russo, Vice President
Manufacturing, worked closely with pro-
Ject leader, Phil Paul, to come up with the
agenda for the program. It was determined
that case studies and problem solving were
important training vehicles for this pro-
gram. In order for the program to be suc-
cessful the employees would evolve the pro-
ject management process to best suit Lexi-
data’s needs. We wanted employees to feel
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pride in ownership and responsibility for
the long term accomplishment of goals.

As a first step this program was success-
ful and we plan to stress follow-up sessions
and further sessions and/or consultations
with Phil Paul whenever applicable.

Project Management started out as an
Engineering project but it soon became
clear that this program could benefit the
entire company and that it could not
be successful without the cooperation of
other departments. The program is being
expanded to encompass the entire com-
pany and Bob Gray, Manager/Product
Marketing, will coordinate a manual and
provide leadership for Project Manage-
ment in the future. Any questions on Pro-
ject Management should be directed to
Bob Gray at extension 118,




Employees Earn Besides Their Salaries:
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Dental Insurance

The plan is designed to promote proper
care, and pays up to $1.,000 per person per
calendar year. There are four classes of
coverage:

Class I - Preventive Care, including x-
rays, cleaning and two visits per twelve (12)
months - is fully covered, with no deduct-
ible;

Class Il - fillings and extractions - is
covered at a rate of 80%, after a deductible
of $50.00 per person per year (maximum: 3
deductibles per family per year);

Class Il - dentures, fixed bridgework,
crowns, etc. - 1s covered at the rate of 60%.
subject to the same $50.00 deductible as
Class I1: and

Class IV - orthodontia - is covered at the
rate of 60% offering a $1,000.00 life time
maximum also subject to the same $50.00
deductible.

Long-Term Disability

If you are totally disabled, vou’ll receive
60% of your regular salary, up to a maxi-
mum of $2,500 a month, for any disability
lasting longer than ninety (90) days. Both
illness and injury are covered, and the
benefit is payable to age 70.

This summary is prepared for your convenience, but it
cannot alter or modify the provisions of Lexidata pol-
icy or group insurance contracts.

AND THERE’S MORE . ..

Fringe Benefits

Sick Pay

You are eligible to earn a half day per
month of sick leave (6 days per year) to a
maximum accrual of eighteen (18) days.

Short-Term Disability

If you cannot work because of non-
occupational sickness or accident, you will
receive 60% of your weekly income to a
maximum of 13 weeks (based on length of
service). Coordinated with Lexidata’s Sick
Pay Plan, STD Benefits start on the first
day for accidents or hospitalization and the
8th calendar day for illness.

Personal Days

With your supervisor’s approval. non-
exempt employees may take two (2) Per-
sonal Days and exempt employees may

take four (4) Personal Days per calendar
year for personal or family business. (There
is a three (3) month waiting period for new
hires.)

Vacation

During your first two calendar years you
earn up to 10 days vacation at the rate of
10/12 of a day per month; after two (2)
years, you are eligible for 15 vacation days
earned at the rate of 1.25 days per month
and after 10 years, 20 days at the rate of
1.75 days per month.

Holidays

Lexidata recognizes ten (10) paid holi-
days per year including one company
designated “floater” holiday.

Tuition Reimbursement

If you take an approved job-related
course, Lexidata will pay your tuition
(provided you receive a passing grade),
plus another $15.00 per course for books
and/ or lab fees.

Referral Program

We're looking for lots of people like
you. And if you refer a friend or relative to
us whom we hire, vou’ll receive a nice
bonus. How much depends on the position
filled.

Credit Union

The Progressive Consumers Credit Union
is a place where you can receive a loan or
save through payroll deduction, or estab-
lish an Individual Retirement Account
(IRA). The credit union is a non-profit
cooperative organization, a chartered cor-
poration supervised by the Commissioner
of Banks. It is managed by Credit Union
members through an elected Board of
Directors.

Bonus Plan

Contingent upon profits and fiscal year
results, and at the discretion of the Board
of Directors, all employees not eligible for
any commission plan are eligible for an
annual bonus. The amount of your bonus
will be based primarily on your perform-
ance. Length of service will also be rec-
ognized.

Employee Stock Purchase Plan

Through weekly payroll deductions, all
employees are eligible to participate in the
Employee Stock Purchase Plan. Employ-
ees pay 85% of the sale price and are eligi-
ble to participate once they have com-
pleted at least six months employment
prior to the start of an enrollment period.
We offer two enrollment periods per year
on April 1 and October 1.

Qutstanding Achievement Award

In recognition of Extra Effort for Excel-
lence (E3), Lexidata has established a spe-
cial award. This award is given to employ-
ees who demonstrate extra effort in their
positions and towards Lexidata in general.
All employees are eligible for this award
and are nominated by their supervisors.

Company Sponsored Activities
and Discounts

Lexidata sponsors a Christmas party,
summer picnic, and open house, as well as
discounts at local stores and recreational
events.
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Report from the Field

A Day in the Life
of Jack Huisman:

Salesman
Extraordinaire

Last year Jack Huisman was named #|
Lexidata salesman for new accounts for
FY 82. Recently he was promoted to
Branch Sales Manager for New York. How
does he do it? What are his strengths?
What is a typical day like for this salesman
extraordinaire?

Jack loves his independence and oper-
ates as a one man office out of his home in
Irvington, New York. His territory includes
GE, Genigraphics, General Motors, Sum-
magraphics, Bell Labs, IBM, Xerox and
Kodak.

His usual day may start as early as 7 a.m.
and extend to 9 or 10 p.m. He typically
spends one or two days a week traveling.

“My biggest strength.” noted Jack. “is
my organization skills. Every morning 1
get organized and examine my priorities.
By 8:30 a.m. I start making phone calls and
maintaining a log of all calls made. Last
year | made approximately 6.000 phone
calls (an average of 30 calls for 200 days).
His best day included 62 calls and his best
record was 27 contacts in one day.

Around 5:00 p.m. most telephone work

Jack Huisman

is finished and at approximately 6:00 |
usually go to the word processor to type
letters and correspondence generated by
that day’s work. In 1981, I typed approxi-
mately 400 letters and correspondence
(including memos, quotes, letters, expense
reports etc.). Jack attributes his dexterity
on the word processor keyboard to his
long term interest in computers. (He has
been fascinated and playing with comput-
ers since he was 12 years old.)

Jack is aggressive both in sales and in
his management style. According to Jack
— "as long as its moral, legal and profita-
ble — go toit.™

He attributes much of his success to the
support and responsiveness of the home
office staff: “Lexidata salesmen know they
have the support of the Company behind
them. The Sales/ Marketing organizations
are very responsive — | know that if I need
information | can get it. Also, the Leads
System is terrific and a real asset — | have
more leads than | know what to do with.”

Jack is goal oriented and likes to achieve.
“I believe in working hard,”™ he comments,
“but in having fun while doing it.” He
sums up his success at Lexidata as follows:
“It’s not so hard. . . You don’t have to sell
Lexidata — it sells itself.”

’m Glad You Asked That Question

Do you have a question about working for
Lexidata? Jot it down and send it to the
Benefit’s Office or call ext. 181. All ques-
tions and replies will be kept strictly confi-
dential. From time to time, however, the
Image Maker will publish the most fre-
quently asked questions and answers with-
out identification.

QUESTION: Will Lexidata ban smoking
in offices? I am a Reformed Smoker. |
share an office with smokers, and the
smoke really bugs me! Can anything be
done?

ANSWER: Lexidata hasn't formulated an
overall policy on smoking and to date. no
laws have been passed to prohibit smoking
in offices. However, questions such as
yours are being asked all the time. If in
individual cases, the physical arrangement
cannot be changed (i.e. moving desks, plac-

ing smokers near windows, using different
rooms), perhaps everyone should sit down
and attempt to work out a compromise
where both smokers and nonsmokers can
be accomodated. For example. smokers
might try to change their smoking habits
by smoking outside the office at various
times, or at break during the day.

QUESTION: Summer will soon be here
and I'd like to know what coverage I have
if I.get sick or have to be hospitalized while
I'm on vacation?

ANSWER: 1f you are traveling and require
medical attention, present vour Guardian
identification card and request that they
forward hospital claims directly to Guard-
ian. If possible, tuck a few claim forms in
your wallet or suitcase so they will be read-
ily available. If your physician insists on
immediate payment, make sure to obtain
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itemized receipts so that you can file a
claim when you return to Lexidata.

If you receive medical care outside of the
U.S.A.. you will probably be required to
pay vour bills and receive reimbursement
from Guardian. You will also bg, requested
to provide itemized receipts. the currency
exchange rate for the date of service (if
possible) and the physician’s medical state-
ment.

QUESTION: What is Lexidata’s policy
regarding personnel records? May I see my
own file?

ANSWER: Yes, Personnel files are main-
tained by the Human Resources Depart-
ment and you may schedule an appoint-
ment to look at your own file at any time.
Contact the Personnel Secretary, for a
convenient time.




